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SCRUM METHOD VALUED
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Focus on Respect for each other to build a winning Scrum TEAM (Iscrumsixmins)

Do this through professional application of Scrum Principles, Processes & Aspects
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 Stage 4: SPRINT PLANNING

Description: Estabish specifac iteration
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Owner: Product owner and development team
Frequency: Al the start of each sprint
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In scrum, no single person or role is above another. R NI

Everyone is a peer; no one is a boss or underling.

We is the operative word rather than L.
SErum master: 'I"I'IE'pF-::-I'.'E"_iS
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Product owner: The whot and the when [not how much) Cevelopment team: The how and the how much
[Mote: The other two Scrum Roles “pivot” around the Scrum Master, responsible on behalf of the team, for process improvement.)
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Scrum (Sprint) [PP] Project Planning (Sprint) [PMC] Project Monitoring & Control

SCRUM MASTER

Ponco o CONTINUAL (SCRUM) PROCESS IMPROVEMENT



